
TEACHER	
  EFFECTIVENESS	
  INSTRUCTOR	
  TRAINING	
  PROCESS	
  

	
  

Participants	
  are	
  given	
  a	
  30-­‐day	
  window	
  to	
  complete	
  all	
  of	
  the	
  above	
  training	
  activities	
  in	
  the	
  
Canvas	
  learning	
  management	
  system	
  (LMS).	
  

Successful	
  completion	
  of	
  each	
  training	
  requires	
  a	
  positive	
  trainer	
  evaluation.	
  

Canvas	
  Getting	
  
Started:	
  

Participant	
  	
  

•  	
  Under	
  30	
  minutes	
  
•  	
  0	
  Assessments	
  
•  	
  Video	
  tutorial	
  
•  	
  Canvas	
  navigation	
  and	
  functionality	
  walk-­‐through	
  

Danielson	
  for	
  PD	
  
Instructors	
  	
  

•  	
  3	
  hours	
  
•  	
  3	
  Assessments	
  
•  	
  Mirrors	
  the	
  Teacher	
  Effectiveness	
  Module	
  design	
  
•  	
  One-­‐on-­‐one	
  customized	
  feedback,	
  coaching,	
  and	
  evaluation	
  
•  	
  Foundations	
  of	
  the	
  effective	
  teaching	
  framework	
  and	
  rubric	
  

Instructor	
  
Feedback	
  
Training	
  

•  	
  6	
  hours	
  
•  	
  6	
  Assessments	
  
•  	
  Mirrors	
  the	
  Teacher	
  Effectiveness	
  Module	
  design	
  
•  	
  One-­‐on-­‐one	
  customized	
  feedback,	
  coaching,	
  and	
  evaluation	
  
•  	
  Effective	
  online	
  communication,	
  feedback,	
  and	
  neutral	
  correction	
  

Canvas	
  Getting	
  
Started:	
  
Instructor	
  

•  	
  Under	
  30	
  minutes	
  
•  	
  0	
  Assessments	
  
•  	
  Video	
  tutorial	
  	
  
•  	
  Canvas	
  navigation	
  and	
  functionality	
  for	
  instructors	
  



GRADUATE	
  INSTRUCTOR	
  TRAINING	
  PROCESS	
  
	
  

	
  

Successful	
  completion	
  of	
  the	
  collaboration	
  skills	
  training	
  requires	
  a	
  positive	
  trainer	
  evaluation.	
  
Instructors	
  are	
  able	
  to	
  teach	
  graduate	
  courses	
  only	
  after	
  university	
  partners	
  have	
  approved	
  
adjunct	
  status.	
  

Pre-­‐Requisite	
  

• 	
  50	
  Successful	
  courses	
  taught/Act	
  48	
  submissions	
  	
  
• 	
  3	
  months	
  of	
  successful	
  Teacher	
  Effectiveness	
  teaching	
  
• 	
  Excellent	
  observation/evaluation	
  results	
  
• 	
  Recommendation	
  by	
  Judy	
  Lalli	
  

Collaboration	
  
Skills	
  Training	
  

• 	
  20	
  hours	
  over	
  4	
  weeks	
  
• 	
  18	
  Assessments	
  
• 	
  Mirrors	
  the	
  online	
  graduate	
  course	
  design	
  
• 	
  Collaborative	
  assessments	
  and	
  group	
  activities	
  
• 	
  One-­‐on-­‐one	
  customized	
  feedback,	
  coaching,	
  and	
  evaluation	
  

Course	
  Review	
  	
  

• 	
  10+	
  hours	
  to	
  review	
  all	
  content	
  and	
  assessments	
  
• 	
  Call	
  with	
  course	
  mentor	
  
• 	
  Course	
  review	
  reTlection	
  form	
  


